This is an outline of items you should cover in your Pilot Operating Handbook ( POH ). It will take a while to draft it up. Just keep whittling away and you’ll get it done. Keep each section as simple as possible and as non-restrictive as possible. A 5X7 three ring binder is a good size format.
Divide your POH into five sections. Normal Procedures, Systems, Limitations, Abnormal/Emergency and Performance.

Each chapter should have expanded information on operating procedures and how they relate to the checklists.
You can start with:

Title Page

Record of revisions page.

NORMAL PROCEDURES should include the following sub-sections:

General Section. Include your normal operating checklist.  Door operation. Description of flight controls. Hot and cold weather operations. Deicing and anti icing.

Preflight Section. Expanded preflight procedures. Passenger briefing.
Starting Section. Expanded before start and starting engine checklist. After engine start.

Taxi and takeoff Section. Expanded taxi checklist. Crosswind procedures. Use of transponder. Take off procedures. Use of flaps. Normal takeoff and obstacle takeoff climb speeds. 
Climb Section. Flap retraction. Instrument scans for engine operation.

Cruise Section. Fuel burn monitoring 
Descent Section. Descent planning. Landing distance compared to field length.

Altimeter setting. Use of carburetor heat. Shoulder harnesses on.
Before landing. Flap extension. Approach speed. Stabilized approach. Crosswind landings. Go around procedures. Flap retraction. 
After landing. Brake usage. Flap retraction. Parking. Passenger deplaning. Prop avoidance.
SYSTEMS
In the systems section you will have information on how to operate all controls and installed equipment.

General

Doors and windows

Cabin heat and ventilation

Operation in rain or freezing conditions.

Communications equipment

Flight instruments and displays.

Programming GPS or other navigation equipment

Electrical system

Standby power system. (Battery items)

Pitot static system. 

Flight controls. Dual or single,

Landing gear, tire pressures.

Brakes. Dual or single.

Steering. Tricycle or tailwheel.

Rudders. Fixed or adjustable.

Flaps/flaperons

Trim system

Fuel system

Warning lights.

Fire protection or procedures.
Oil system

Engine cooling system

LIMITATIONS
In the limitations section list the minimum number of crew. (I know it’s one but you have to spell it out.) Minimum License Required (LSA or PPL)
List the allowed maneuvers, stalls, spins, chandelles, lazy eights etc. 

Maximum airspeeds, 
Maximum altitude.
Engine limits for RPM take-off, cruise, maximum and minimum temperatures, and minimum pressures. Use of carb heat. (some things show up in more than one area.)
Max take off weight

Max landing weight

CG envelope

Gross weight

Maximum demonstrated crosswind

ABNORMAL/EMERGENCY
You should list procedures for the following:

Aborted take-off procedures. 

Engine failure after take-off.

Engine Fire (turn off the fuel)
Cabin fire 
Smoke in cockpit
Electrical failure

Engine failure

Flight control failure

Jammed flight control 

Jammed stabilizer or trim.

Runaway Trim
PERFORMANCE

(You won’t have these until you do the flight testing.)

Takeoff distance at known weight. 

Landing distance at known weights.

Climb rate at known weights.

Best rate of climb.

Best angle of climb.

Fuel consumption and range chart.

Stall Speeds
That about covers the minimum items.
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