Pilot Briefing  Croft Farm/Defford 14 September 2013
Preliminaries: If you have told the organizing team you are coming, you do not need to telephone for separate A/F PPR, but please make sure you have contacted David Joyce (01454 260542 or 07824 119254) or Tim Houlihan (07704 835873). We hope to start flying reasonably early in the morning and ask you to be on the ground at Croft Farm for Pilot Briefing at 10.am
        You are all required to sign a Pilot Declaration & Currency form.  This stipulates 250 hrs total; 150 hrs PIC; 20 hrs on type; 3 hrs  on type and 3 take offs and landings in last 3/12. (Note that these requirements are less stringent than last year.)
        As I understand it the Scout movement sees you as someone flying a child voluntarily under your own insurance cover – essentially the same as if you were treating the child next door. They like you to have put the Scout Association on your insurance but do not insist.
RED ARROWS & BBMF  Red Arrows are due to fly over the nearby event at  Croome Park at 10.00am and should also pass over Croft farm a few seconds later. The BBMF Lancaster is also making a pass over both locations at 11.45am  Please make absolutely certain you are on the ground or well clear of the (Notamed) route of these aircraft at least 10 mins either side of the scheduled arrival. An Airprox or worse would seriously spoil a lot of people’s days!!
Finding Croft Farm/Defford  In spite of having flown into Croft Farm 20+ times, I still find it remarkably difficult to locate from the air! You may have the sort of GPS which will take you straight there from any direction, but if not you may find the following notes useful:
      From the north look for the disused WW2 airfield with hard runways  and a largish white  

       radio telescope at the NE end. Croft Farm is about ½ or ¾ mile south of the White radio 

       telescope.

      From the South: there is a prominent bow on the River Avon, with the apex of the bow  orientated to the NW. on this stretch there is a concentration of white boats that are obvious from the air.  Croft Farm is ½ mile or so north of these, or between them and the radiotelescope

      To the East there is a farmyard full of Meteors, Vampires & Hunters. This has nothing to do

      with Croft Farm but if you find yourself there then look westwards for Croft Farm!

Joining:  Please do not do standard overhead joins with dead side descent  as we are asked to avoid the area immediately north of the runway, which from time to time (& unpredictably) may be in use by hang gliders.  Instead we suggest  that on first arriving at the airfield you join a long final, crosswind or downwind with all due care. With the prevailing wind system it seems likely that we shall be using 28 with L hand circuit. (All circuits are to the south). If no local QFE is forthcoming you can listen to Gloucester AFIS on 127.47 and add 1 mb. to theirs, or simply knock 2 off your QNH. Please note that the approach to 28 (or the departure from 10) is offset  30 degrees to the South to avoid overflying Defford village.
Noise abatement: Please do not overfly local villages, and in particular Defford. 

Taxying: Although every effort will be made to corral the scouts, this relatively small airfield will inevitably be crowded and will have a fair number of people walking to and from planes, so needless to say extreme care is called for when starting up and taxying. There is a taxiway for 28 but not for 10. In the unlikely event that we find ourselves using 10 and for the turn back for those who use most  of the 570 metres, we are asked to taxi to the side of the runway to avoid too much wear along the centerline. Listen out and look carefully (back along centerline and obliquely to the south for runway 28) and radio ‘G-AB entering Runway 28’, before proceeding onto the runway.

Briefing the Scouts: The Scout Association asks us specifically to brief the scouts on:   
         1) The use of the safety harness and any other relevant safety equipment.

         2) The purpose of the flight and the sensations likely to be experienced and 

              the method of clearing the ears on ascent or descent. (It is reasonable to assume that ground  

              school has already covered these points but worth checking)
         3) Emergency evacuation procedures and in relation to this you will no doubt want to tell them
              about not getting close to propellers

The Navigation Course: This is a triangular course flown clockwise  to Ledbury,  then Bransford Bridge and back to Croft Farm, if runway 28 is in use,  and anti clockwise if 10 is in use.  It is in fact quite difficult to identify Bransford Bridge as the river here is overhung by trees on each side and does not show up very clearly as a river from the air. A marked extract from the ¼ mill chart will be provided.
       For the course flown with the scouts we will dispense with circuits. After T/O depart directly on course (with a deviation to the South East of Defford village if 10 in use). It is preferable to keep reasonably close to the course as the scouts will have prepared a nav log for it and should know what to look out for. It should also minimize collision risk if planes are not coming into turning points from converging  directions. There is also a safety argument for us all flying at roughly the same height, essentially to avoid planes descending onto a slower plane hidden under their nose, below them. Provisionally I suggest 2200ft QFE (which is close enough to QNH that it is probably worth operating on QFE for the whole day.), and also avoids much of passing traffic which is more likely to fly at a round number of feet above or below this. Should cloudbase be too low for this then we will settle for some lower cruising altitude on the day. The clockwise (28) course includes a deviation to the East of Defford and effectively joins Right Base for 28. On the anticlockwise course (10), join a long final for 10. This simplified take off and landing arrangement will keep you well clear of other  ‘Scout’ traffic, but be aware that non Scout traffic may fly into the airfield and keep a careful look out and listen in to the radio.
          Be aware that this is a busy flying area, often used by flying schools and not far from several large gliding sites. In addition there may be ten of us in the 28 mile circuit at any one time.  Inevitably planes will have fairly widely differing cruising speeds. There is much to be said for the faster ones not pushing the throttle too much in order to give the scout a reasonable length of time in the air. Nevertheless it may be necessary to overtake the plane ahead. If so give the plane ahead a good clearance in case a scout is just having his first go at a turn. It goes without saying that all overtaking should be to the right and should be avoided  at turning points and in the circuit. Do not begin your descent until you have made your ‘2 Miles to Run’ blind call and have listened out carefully for others. If there is any suggestion of conflict it would be better to radio ‘G-AB orbiting Left’ and wait for the other plane to become visual and safely clear.
Flying: How much you concentrate on the navigation and how much you allow the scout to have a go at flying is entirely up to you. In my experience actually flying the plane is what really makes the day for most of them.
Radio:  Although the Defford frequency, 122.25 will be manned throughout the day this is in no sense providing air traffic control. Announcements or answers to queries on runway in use and QFE may be made, but otherwise the individual pilot is entirely responsible for the safe conduct of his plane. You are asked to  make position reports at 2 miles to run; downwind (on first arrival only) and 1 mile  final. And on take off: G-AB entering Runway 28; G-AB rolling 28; G-AB leaving circuit to  West. 

      Alternatively,  should we be using 10:  2 miles to run; 1 mile Final 10 on return  and G-AB Backtracking 10; Rolling 10 and abeam radiotelescope would be appropriate for departure
Fuel: Defford does not have refueling facilities but we have provided several 20 litre Jerricans of Mogas which can be bought at cost (around £28 for 20 litres of Shell lead free purchased this week) 

          If refuelling please follow the Safety Instructions  provided.
Gloucester airport EGBJ is just 11 miles south and has Avgas and the new UL91 at reasonable prices.
Refreshment: When hungry it should be possible for pilots to find some palatable drink and food prepared by the scouts. The pancakes have been particularly recommendable in the past. If you require something more refined we can point you at a local pub or  excellent farm shop/café.
Final Words:   I am sure that you will find every scout extremely grateful, but perhaps on behalf of the organizing team, I can say a big thank you to all of you for the time, effort and skill you have volunteered today. I trust you will find it as rewarding an experience as I have in the past.
